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Step into the world of Pattern Manga, one where wisdom and practical insights
are woven into visual narratives of manga. Pattern MangaZine serves as a gate-
way into this world, presenting to you the first prototypes of this immersive
blend of patterns of pattern language and manga.

As you begin your journey, you’ll first encounter Creative Learning Girl fol-
lowed by The Joyful Duo in Dialogue, both four-frame manga enjoyably por-
traying patterns from Learning Patterns and Words for a Dialogue, respectively.
Venture deeper in and you’ll discover Qur Dementia Journey Diaries, a touch-
ing narrative inspired by the pattern language Words for a Journey, particularly
focusing on the poignant episode “Preparation for the Dream.”

Continuing your exploration, the trail will lead you to Fearless Rookie, a re-
fined reflection of the Fearless Change patterns, emphasizing the transforma-
tive chapter “The Rise of an Evangelist.”

As your sojourn approaches its close, lose yourself in the first chapter, “The
Revolutionary School Festival,” from the story of Delightful School Days fea-
turing patterns from Collaboration Patterns.

To enrich your experience, this Pattern MangaZine concludes the written pat-
terns illuminated within these stories. Should any story resonate with you, we
invite you to delve deeper, to reflect, to understand by reading them.

Now, with grace and anticipation, immerse yourself in the world’s first explo-
ration into Pattern Manga. May it be a journey of wonder and enlightenment.



[Creators]

Creative Learning Girl
[lustration and Story: Takashi Iba

The Joyful Duo in Dialogue
INustration: Ema Okubo
Story: Ema Okubo and Takashi Iba

Our Dementia Journey Diaries
“Preparation for the Dream”
Ilustration and Story: Hiroaki Tanaka

Fearless Rookie

“The Rise of an Evangelist”
[lustration: Mizuki Ota

Story: Mizuki Ota and Takashi Iba

Delightful School Days

“The Revolutionary School Festival”
[lustration: Urara Tajima

Story: Takashi Iba and Urara Tajima

Dialogue Translation for All Manga: Sae Adachi



Creative Learning Girl

llugtration and Story: Takaghi (ba
Dialogue Tranglation: Sae Adachi



Tangible Growth

Huff. .

Doeg reading even do anything

Yeah I feel you.
You can’t see
growth after all.

Try feeling how much you have read.
You have to have surely grown just as much!

Whaaaa my growth!
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Community of Learning

When learning something,
if you learn with people
who are interested in it,
your learning will deepen
and last a long time.

It’s easy to give up
when you're
learning alone.

Then I will start
recruiting members
for a study group
right away!

Let’s Learn
about

Everyday Life of
Earthworm

That’s an amazing
idea to put up &
poster, but will
people come for
that topic...?




Language Shower

a0 fluent®
languages!

Wow, he’'s
i forelgn

Hey, how can
Ibecome like that?

Come to think of it,
he had the radio
playing all day
in that language.

Just as if he was taking

a language shower.
Just soaking 1n it.

All right,
let me go take
a shower tog|




The Joyful Duo in Dialogue

(llugtration: Ema Okubo
Story: Ema Okubo and Takaghi [ba
Dialogue Tranglation: Sae Adachi
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Pause for Thinking

Ah, | asked
too many questions.

I should wait for her
thoughts to gather...

You were thinking <
about that!?




Open Question

| even went there
the other day.
And it’s really nice!

A café opened
in my neighborhood
recently!

Oh, really?
Is the atmosphere nice?
Is the coffee delicious?

Hm, maybe this question was too closed.
Alright, let me change the way | ask.

Tell me what you like
about that café!

The cakes are amazing!
I've tried them, and my favorites are
the shortcake, Mont Blanc,
muffins, chocolate cake, tarts and...

Wow, that's a lot!
Already tried alll?
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Our Dementia J ourney Diaries

“Preparation for the Dream”

(llugtration and Story: Hiroaki Tanaka
Dialogue Tranglation: Sae Adachi



— It has been one year
] since my husband
was diagnosed with
early-onset dementia
| am finally getting
used to this lifestyle.

/ / gt Tranl (\,




(/ \ | think I'm going to have
(/ @ to postpone Hokkaido
S \{r; ¢ for another year.

All of them are for traveling
to Hokkaido- -
- % 7 7%

There’s a student trying
to go to an art university,
and | really want to help them
with their drawings
over summer vacation.

You still want to go
to Hokkaido,

J15 Hrom
O/L:m/% hugbﬂﬂd—.

Even now.

While putting it off,
You ended up
getting dementia.

Hokkaido is probably
still too early, right?
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Do you think
going to Hokkaido

The next day...
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If you think it's
gonna be difficult,
Of course it's

gonna be hard!

and thinking how to make it happen

Maybe coming together

is the key.

0
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2z x5

At first when having dementia,
it may feel like having a dream
is futile.

| am constantly sorry
for-inconveniencing
those around me.

L

o
My hasband too...

Having a dream
makes a big
difference!
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My family members,
who are very supportive,
have become more vibrant.
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Climbing
Fuji Mountain
is my dream.

Since |
gave up halfway
before.
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We have to change
along with them.

By preparing
little by little,
You'll be finel

™
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By sharing
your dreams.
To those who
support you,

> those dreams.

with
The Three
Consal tants !

You can receive advice.
To help realize

I dont think of
getting support "

It's better to start
Preparation for the Dream
early, isn’t it?

\

Ohhhh
Preparation

NN

N\ Thinking about how to N |
N\
realize it can make us Q
more positive too.

N
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\/or the Dream !
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From that day on,
| started working
to make
the trip happen!
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Hokkaido Trip!

Taking a daily walk.
While playing word chain.

no

| thought *
is the time

If you want to
go someday,

Do you think

,\,, = \ e —— Hobcs) /‘_, ]
% 7% 3 /// W/n////\

It feels so distant

like a dream...

) S\
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Dreams are distant
even if you don’t have
dementiall

Y

Oh, let’s
sit right there.

You know

how | kind of said

before 111

that traveling
might be

too difficult?
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that made you give
| am very sorry!

If that was a trigger

up,

L e

At nursing care
level 5,
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THERAPY!
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IS THE

With the same
nursing care level 1.
Okinawa Trip...

For 4 days!
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We can make
dreams come true
like these people

So let’s start
Preparation
for the Dream

Now that we are going,
we dre going to need
a traveling pamphlet!

when to go
is also
important!

,/; Let us begin the Preparation for the Dream ! |3
— 2 - N\
\ T — -___—v%
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Fearless Rookie

“The Rige of an Evangeliet™

lllugtration: Mizuki Ota
Story: Mizuki Ota and Takaghi (ba
Dialogue Tranglation: Sae Adachi
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~ Fearless Rookie

Story.l The Rise of an Evangelist

A
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“Starting today,
> we are establishing the
Innovation Planning Departmentin
our company. The assigned
members are as follows...”

=
=
=
=
=
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The purpose for having Now, where shall

V=S in?
a new department seems .] it we begin?

where innovation continuously occurs
in order to adapt to an era
of rapid and constant change.

How about using
pattern languages?

To change the current stagnant
situation, it's surely necessary to
have communication that goes
beyond positions and roles.

Errr will | be
able to make

n
such a proposal? To "Change

communication.
So that more
creative things
happen"?

That's why pattern
languages will
be perfect.

29



| [ |

Innovation Planning
Department First Meeting

3

| propose the
introduction of 'Pattern
Language' as a means to
change communication
among employees.

Okay,
next person.

Pattern languages serve
as a common language to
facilitate creative practices...

Hm.
What's the point of changing chit-chat?

Isn't there something more dramatic,
like a game-changer that can significantly
enhance our capabilities? Something
amazing, like using the power of Al or
technology to outpace the competition?
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Do you not understand that in
the midst of an already bad

invest in such unclear
and extravagant

economy, there's no roomto /

things? Do you?

~I've never heard
of it either.

. Exaéﬂy .

Next time,
please bring
something
more solid!

Okay,...I'm sorry...
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True, it'snota = \
conventional way, but
that's precisely why there
might be potentlal
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Madokal!

good idea,
} though...

W
\\\\\\\

what's up?
You seem
down.

Don't you think
that if our everyday
communication doesn't
change, neither the
team nor the company
will thrive?

They kept criticizing

that they have never
heard of it and whether

it really works...

Yeah it

happens.
People often
struggle to
take in new
things.

But you know,
focusing on people is important,
and it would be great if they
could truly understand its
significance.

32



| wonder if someone like )
me, who is relatively young,

can handle something
like this... hmmm...

During times like this,
you become an Evangelist.

It's someone who spreads
new ideas!
They take action, and
gradually, it catches on.

Evangelist...?

What's that...?

Right now,
in our company,
you're the only one who's
aware of this potential.
If you give up,
that potential will
disappear too.
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Besides, ideas that everyone
easily agrees with probably
won't become breakthroughs.
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It means it's
just that new.

It's bound to
be amazing!
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I've been losing
confidence, but |
genuinely believe

in this idea.
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If | don't spread
this idea, its
potential will
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| can do,
| have to do it.

34
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If there's something

| know what
| need to do now!
Thank you!

=z .
% " I'm rooting
ey for you!
Keep me
updated!




Well then,
shall we begin?

People who have
a proposal,
please present.

Who's going
first?

I'd like to
propose once again
the idea of using
pattern languages,
which | suggested /
last time.
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Haven't you
brought something
new this time?

We'll use these cards
to share our experiences
related to the content.

| wanted everyone
to experience a
new world, so |
brought pattern
cards.

What's written
on Mr. Yamashita's
card? Chaotic Path
to Breakthrough,
right?

\ T

(e

Come on,
if it's just for fun,
do it during
break time.

\

bl
\\\\\\\\\\\\\\ (i /1//////////////////// ”
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This is about.........
Does anyone have
any related
experiences?

7, N\
My, N
"m—
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it reminds me of
what happened in
my team the
other day...

7,
W, S
(It S\

Um, sorry to interrupt.
I'm interested in the content
of that card because it seems \ |
relevant to a project I'm currently

working on. Can you please A
share more details?

/~ In such cases,

(from my experience,

\ it's best to do it
~__like this...

First, you
should.........

V

How did you
find the
dialogue using

the pattern
cards this

éwtually found it quite
easy to talk.

| heard valuable
insights, and the
stories | shared

R " NG seemed helpful
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" That'sgreat!
That's exactly it!

X o

e

Weren't there stories
you shared for the first time? -
Stories you might not have
told without the cards.

If we can share \
buried experiences
within each individual
like this, and learn from
\ one another,

2%

| see, so stories that
= aren't usually shared
— were brought out.

7, N\
"y, -
/’/’////ﬂ/r//ﬂ(llnnmmumuu\\\\u\\\\\\\\\\\“\\

don't you think our teams
and company would become
more creative and vibrant?
This is the power of
pattern languages!




Certainly, technology
enhances human
capabilities. But at its
core, there are 'people.!

Without people being
empowered, and without
improving the communication
between people, | don't believe
true innovation can happen.

So, | propose the
. - 7
company-wide adoption of
pattern languages to improve
communication within
the organization!

}\

Thank you for
your time.
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Indeed, | felt
the potential for
meaningful dialogue.

However,
a company-wide
adoption is not
something that can
be done so easily,

As a result, the proposal for

the company-wide adoption

of pattern languages was
not accepted...

It was settled to
experiment with it in
one department for
further consideration.

(\But st (( %ﬁ éjw

\\\\\\\IHH/////
= 'm still -~ “
= lacking in \ L
= many ways... SN
& & A
////,”“”\\\\\\ — \]\
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| was able to change
the communication
in our department
a little!

| believe that when
things like this become

the norm, it'll be amazing!
I'll do my best as
an Evangelist.

Story.l The Rise of an Evangelist
Fin

To be continued ...
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Delightful School Days

“The Revolutionary School Festival”

(llugtration: Urara Tajima
Story: Takashi [ba and Urara Tajima
Dialogue Tranglation: Sae Adachi
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Are you okay?
You seem tired.

Creot®
e

® “.‘
YAayvy !

/Qp

that will Create a Legend

For the school festival,
since it's the last one before
graduation,
\\ we're planning to create
something entirely

new and unprecedented \
\\

W 7
W
\

Oh my god!!!!

That sounds so fun!

Create a Legend

Aim toward a project that will
become a part of history, with the
mindset of changing the world.

45



We've decided to hold the

festival outside of school | 1] 7 / / / / Y&

instead of in! Reversing inside ‘
and out. ( \
| \ ‘

L)
© ==

heard of that before!
It's definitely new!

‘ ” Wow!! That's so
[ ] \ \\ \\\\\ creative! I've never>

\7 / //
That does sound
difficult... PN / LK
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We need understanding
from the community,
there are constrains,
and cooperation is key.

Cooperation

That is certainly
challenging!

N\

And it seems like
some people are
suggesting that we
should just do it
within the school
us usual.

| understand.
It’s tempting
to just do it

the easier way.

47
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When you do something
entirely new, it's
inevitable or you to feel
lost or confused at
some new.

In those kind of
situations,it can feel
uncomfortable, so
it’s tempting to go

towards the familiar
and easier direction.

But that’s when it’s
important to hold your
ground. And when you find
yourself in a state of chaos
and confusion, you need to
remains yourself that you
are engaging in something
very new.




is a
Chaotic Path to

S

Breakthrough g7 (i@

®

Chaotic path.... to
breakthrough?

Chaotic Path
to Breakthrough

Recapture the current situation as a
chance to innovate new ways; stay
where you are and thoroughly think
through the situation.

Yes. It’s not just chaotic,
but a Chaotic Path to
Breakthrough is necessary
for creating something new.
It is inevitable to pass
through that state and
navigate through it
successfully.

QM(\L\\ \“\
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That's a nice way to

put it,
Chaotic Path to
Breakthrough.

I learned that phrase
from my grandfather a
long time ago, and it has

helped me countless
times.

Thank you!
Thanks to you, | feel
energized.

I'll do my best to embrace
and express the idea of
Chaotic Path to Breakthrough.
I'll also try telling everyone
about it!

Okay, good luck! I'm
really looking forward
to the school festival!!




School Festival
=— Executive Committee

. Meeting Day |

| just want to think
a little more with

everyone.
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might be impossible, \ &
considering it |
realistically.

You know, N7 Isntitfine to
doing it outside |  doitjust as we
of the school, ‘ always do?

You see,
right now...

of Chaotic Path to
Breakthrough.
But if we endure
this, it will definitely
open up!




adults have their
own circumstanc-
es, and getting
their cooperation
is difficult

& Iwishthey <
would enjoy it
together more 4
like childre

What about
children? How
about involving

them first?

If the children seem

to have fun... maybe
the adults will change
their minds a bit.

Maybe they'll even
join in naturally!
That's it!




Alright, then let's
make a poster to
invite children!

ill people
even come
seeing those?

Visually shape your idea, so others
can see it while you explain it.

AN




How about
something like

I get it! Children are
usually on the
customer side. This
will attract a lot of
them!



Finally, the posters were put
up all over the town.
Now, will the plan foran
off-campus school festival
become a reality?
The story of this challenge
continues...
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Pattern Collections



Patterns for Creative Learning Girl
- Tangible Growth

- Community of Learning

- Language Shower

from the Learning Patterns: A Pattern Language for Creative Learning:

Takashi Iba, and Iba Laboratory, Learning Patterns: A Pattern Language for Creative Learning,
CreativeShift, 2014.



Tangible Growth

You don’t grow in a day.

You need to continue practicing for Skill Embodiment or taking a Language
Shower.

V¥V In this context

It is not easy to keep yourself motivated to learn.
- It takes a long time before you realize the effect of learning.
- It is difficult to maintain your motivation to work hard.

V Therefore

Record your learning activities so you can reflect on your path and improve.
Underline passages and write notes when reading books, set out the books and
papers you’ve read, or hang your own work on the wall. Sometimes, look back
at your learning path to realize how your knowledge and skills have grown.

61
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Community of Learning

Two heads or more are likely better than one.

You’ve realized that what you are starting to work on is a challenging problem
or activity.

V In this context

What you want to study is too big and too difficult to explore alone.
- A person’s time is limited.

- A person’s knowledge is limited.

- Knowing various viewpoints leads to a deeper understanding.

- It is difficult to continue efforts alone.

V Therefore

Build a community of learning with people who share similar interests.
Form a plan to build a “community of learning,” thinking about what type of
workshops or projects you want to conduct. Recruit members from your sur-
roundings who are interested in your plan. Then, decide how to demonstrate
your efforts. For example, write a paper, publish online, or conduct a seminar;
these will sustain your activities. Based on this plan, recruit more members be-
yond your acquaintances with similar interests. Thereafter, hold frequent formal
and informal meetings. Sometimes, reflect on what you have done to maintain
member motivation.



Language Shower

Submerge yourself in an environment where you are
exposed to the language you want to master.

You want a good command of a foreign language.
V¥ In this context

Mastering languages is difficult.

- The sense of a language is affected by the nature and culture where it is used.
- Expressions enable you to convey what you want to say.

- It takes a long time to master a language.

V Therefore

Establish an environment where you can always listen to and read a foreign
language. If you want to master a foreign language, establish your environment
— for example using mobile media — to continue listening to and reading it.
Then, make rules to use the language every day, for example, listen to an online
radio broadcast or audio book in the background. Physically recording your
learning activities as Tangible Growth (5) is a good way to maintain your mo-
tivation.
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Patterns for The Joyful Duo in Dialogue

- Pause for Thinking
- Open Question

from Words for a Dialogue

Takashi Iba and Masafumi Nagai, Taiwa no Kotoba [Words for a Dialogue], in Japanese, Maruzen
Publishing, Tokyo, 2018.

Takashi Iba and Masafumi Nagai, Words for a Dialogue: A Pattern Language for Dissolving Prob-
lems Based on the Open Dialogue Approach, CreativeShift, will be published in 2024.



Pause for Thinking

Wait for words to be born.

¥

You asked the other a question about themselves.
V¥ In this context

When they do not respond to you right away, you may want to change topics or
reword your question, but this may intercept their thoughts and words as they
are forming. If you do not get an answer right way, you may think that they did
not understand your question and try to rephrase it. But the deeper the question
makes them reflect, the more time they need to think and put their thoughts into
words.

V Therefore

Wait for them to think and gather their thoughts into words. The Silence
after asking a question is not something meaningless. Rather, it is time for them
to recall their past experiences and feelings, and search for the words to express
them. Trying to rush their answer would disrupt this time. You should relax and
wait with them until they are ready to respond.

V¥ Consequently

Instead of simply saying what they already knew, they will be able to look back
at their experience, see it in a new light and find the words to talk about it. In this
way, not only will the dialogue about their Experienced World expand, but the
other will also gain an opportunity to redefine their Experienced World.
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Open Question

Questions that open the other person’s mind and make them think..

av e

[7 U

You want to ask questions to hear the other person’s story.

V¥V In this context

If you ask closed questions where their response is limited to what you can think
of, it will be difficult for them to express their true feelings. People use questions
when trying to understand another person. However, if you ask questions that
limit them to ‘yes’ or ‘no’ responses or ask questions that offer a limited choice
from multiple answers, you can never expand the dialogue beyond your imag-
ination. You should try to reach the raw thoughts and feelings that they have
never released.
V Therefore

Ask open questions that make it easier for them to freely express them-
selves. When initiating a dialogue, you should begin with an open question such
as ‘How do you want us to spend this time?’. When they are talking about their
experience, you should keep asking questions such as ‘When did that happen?’,
‘What did you feel when that happened?’ and ‘What happened next?’. In this
manner, they can maintain focus on their experience and deeply discuss it.

V Consequently

It becomes easier to deepen the understanding of their ‘Experienced World’ by
generating an environment where the person can speak freely and discuss things
that they find important. This makes the other person feel that they can take
initiative to deepen the dialogue by talking about what they want without being
limited to what they are asked.



Patterns for Our Dementia Journey Diaries
- Preparation for the Dream
from Words for a Journey

Takashi Iba, Makoto Okada (eds). Iba Laboratory and Dementia Friendly Japan Initiative, Words
for a Journey: The Art of Being with Dementia, CreativeShift, 2015.
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Preparation for the Dream

A quick first action becomes the shortcut to actualization.

You have found out that the person you are caring for has a dream or goal that
they wish to achieve.
V¥ In this context

You want to help achieve their goals, but you think you should wait until they
recover a little before they start. This might increase the possibility of never
meeting the goal. Moreover, you may feel overwhelmed by caregiving. If their
dream or goal requires some amount of preparation and effort, you might think
it is not possible at the moment. As a result, you tend to put it off until later until
it becomes too late.

V Therefore

Even if the goal seems hard to achieve, start now and move little by little
toward its actualization. For example, if the person with dementia wishes to
go on a trip to a place, you can start by looking for transportation and possible
helpers who could assist on the trip. You can ask doctors and specialists for ad-
vice on how to prepare. One person with dementia had his/her family help him/
her achieve the goal of climbing Mt. Fuji. If you prepare even a little every day,
the possibility of achieving the goal will increase greatly.

V Consequently

You will be able to help the person who you are caring for actualize their dream.
The act of helping them reach their goals itself would nurture a positive attitude
in the person with dementia. It is passion and dreams that motivate a person
from their heart. By preparing for their dream, you will be able to meet new peo-
ple who will help you. Once your family does achieve the goal, it will nurture a
significant feeling of achievement and passion for the next challenge.



Patterns for Fearless Rookie
- Evangelist
from Fearless Change

Mary Lynn Manns, Linda Rising, Fearless Change: Patterns for Introducing New Ideas, Addi-
son-Wesley Professional, 2004.
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Evangelist

Evangelist pattern in Fearless Change offers "To begin to introduce the new idea into your organi-
zation, do everything you can to share your passion for it" (Manns and Rising, 2004). The solution

of the pattern is described as follows:

"To introduce a new idea, let your passion for this new idea drive you.

Invest yourself in your cause. In other words, the first person to convince is you. If you don’t be-
lieve in your cause, it will be difficult to sell it to anyone else. If you’re not convinced then you’re
not convincing. You must be likeable, believable, and open, but not a fanatic. This is not a role for
the fainthearted. Look for possibilities in every situation; take advantage of even small opportuni-
ties to get your idea across.

Share your vision with others. Let them feel your enthusiasm. Tell your story—this is the driver
for real change. Your story should convey your passion, excitement, and conviction and inspire
others to feel the same way. It’s a good idea to have a two-minute “elevator speech” targeted for
different audiences, so you’re ready when anyone asks you about your new idea. Show that there’s
value in your new idea. Don’t preach—any improvements should just radiate from you and from

your work. Hopefully others will notice and inquire." (Manns and Rising, 2014)



Patterns for Delightful School Days

- Create a Legend
- Chaotic Path to Breakthrough
- Ideas Taking Shape

from Collaboration Patterns:

Takashi Iba, and Iba Laboratory, Collaboration Patterns: A Pattern Language for Creative Col-
laborations, CreativeShift, 2014.



72

Create a Legend

A project whose story will be passed down to the next generation.

The team is working on their project.
V¥ In this context

The project will be absorbed by all other events that are going on and will not
remain in people’s minds.

- New products are being produced every day.

- To stand out in the world, “good” is not good enough.

- Impact is needed to leave an impression on someone’s mind.

V Therefore

Aim toward a project that will become a part of history, with the mindset of
changing the world. Mere completion of the product is not the goal. Work out
every last detail and attract the minds of people. Let the project become a legend
that will be told to future generations.

V¥ Consequently

The project will be able to produce a new value that no one has ever thought
of. It will have a strong impact on people and will be recognized long into the
future. These legends will trigger people in the next generation to also work to-
ward a significant goal, and the people involved in the project will also become
legends and models for future creators.



Chaotic Path to Breakthrough

A new path awaits beyond the struggle of not knowing what to do.

The project is stuck and is making slow or no progress.
V¥ In this context

Considering the project’s schedule and efficiency, you become tempted to settle
at a quality that is lower than the team’s usual standards.

- It takes stamina to struggle through uncertainty.

- Deadlines are unmovable and approaching.

- Easily thought up ideas will never drive innovations.

V Therefore

Recapture the current situation as a chance to innovate new ways; stay
where you are and thoroughly think through the situation. Continued si-
lence is time spent carefully thinking; it is by no means wasted time. These
situations should not be hurried or broken, but should be carefully thought out
together as a team. Creating something truly new also requires creating new
significance and meaning in the world.

V¥ Consequently

New ideas, new methods, new values will be created in the world. These novel-
ties will bump the project up a level that is higher than the one before the strug-
gle began. After this breakthrough, the project will again begin to rapidly prog-
ress, perhaps causing an Emergence Vigor (14). At this stage in the project, it
may be helpful to rethink the Roadmap to the Finish (21) because situations
may have changed.

73



74

Ideas Taking Shape

Some ideas are better explained visually.

You have an idea you want to share with your teammates.
V¥ In this context

The newer the idea is, the more people will not understand it.
- People cannot read others’ minds.

- It is hard to imagine something that does not exist.

- Words are limited.

V Therefore

Visually shape your idea, so others can see it while you explain it. Draw a
rough sketch or make a simple prototype that visualizes your idea so both you
and others can see it. While creating the visualization, work out the details of the
parts that were unclear in your head.

V¥V Consequently

The ideas you have will be shared with the team. These visualizations will be-
come Spadework for Creativity (23), and give new ideas to other members.
Thus, you can easily become an Inside Innovator (20) in the team. Also by vi-
sualizing and explaining it to someone else, you can gain a better understanding
about the idea.
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